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LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second Distrct

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Mitchell H. Katz, M.D.

Director

Hal F. Vee, Jr., M.D., Ph.D.
Chief Medical Offcer

John F. Schunhoff, Ph.D.
Chief Deputy Director

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213)240-8101
Fax: (213) 481-0503

ww.dhs.lacounty.gov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilties and through
collaboration with community and
university partners.
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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

FISCAL YEAR 2010-11 YEAR-END BUDGET ADJUSTMENTS
(ALL DISTRICTS)

(4 VOTES)

SUBJECT

Request approval of Fiscal Year 2010-11 Year-End Budget
Adjustments for the Department of Health Services.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached Fiscal Year (FY) 2010-11 Year-End
Budget Adjustment (BA) (Attachment I) for the Department of
Health Services (DHS) to adjust the designation balance to
$13.2 million, as of June 30, 2011.

2. Approve the attached FY 2010-11 BAs (Attachment II) to
reallocate and adjust the appropriations and revenues related to
the Personal Assistance Services Council-Service Employees
International Union (PASC-SEIU), In-Home Supportive Services
(IHSS) Health Care Plan.

3. Approve the attached FY 2010-11 BA (Attachment III) to finalize
the close-out of the LAC+USC Medical Center Replacement
Accumulated Capital Outlay (LAC+USC MC ACO) Fund to DHS
Designation.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

The Board's approval of these BAs (Attachments I-III) for FY 2010-11
will:

1. Establish a DHS designation fund balance, as of June 30, 2011,

of $13.2 million resulting from the FY 2010-11 operating surplus
(Attachment IV). Also, reallocate certain appropriations and
revenues within DHS to align them with the Department's FY

2010-11 financial experience;

aguzman
ADOPT_STAMP

aguzman
Typewritten Text
53            October 4, 2011



The Honorable Board of Supervisors
October 4, 2011
Page 2

2. Align appropriations and revenues related to PASC-SEIU IHSS Health Care Plan
with the FY 2010-11 final experience, and decrease the transfer of funding to
Department of Public Social Services by $0.7 million resulting from lower than
expected operating activity; and

3. Align appropriations and revenues from the LAC+USC MC ACO Fund to DHS
Designation in accordance with the FY 2010-11 financial experience and to finalize
the close-out of the LAC+USC MC ACO Fund.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended actions support Goal 4, Health and Mental Health, of the County's
Strategic Plan.

FISCAL IMPACT/FINANCING

The recommended actions will adjust the various Departmental budgets to reflect DHS'
FY 2010-11 financial experience and also adjust the designation balance to $13.2
millon, as of June 30, 2011 (see Attachment IV for the components of the $13.2 million
surplus).

Per Medi-Cal Redesign, any hospital that ends the fiscal year with a positive fund
balance must retain the funds for its future use. Of the $13.2 milion being placed in
designation, $3.5 milion is associated with Rancho Los Amigos National Rehabilitation
Center (RLANRC). This amount is being placed in a separate designation account for
Rancho and will be used to fund RLANRC's FY 2011-12 operations.

On March 29, 2011, your Board approved and authorized the transfer of unused funds
residing in the LAC+USC MC ACO Fund to DHS Designation to close-out the
LAC+USC MC ACO Fund. The recommended actions will properly reflect and
recognize the FY 2010-11 financial experience of the LAC+USC MC ACO Fund transfer
to DHS Designation and complete the close-out of the LAC+USC MC ACO Fund.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Not applicable.

CONTRACTING PROCESS

Not applicable.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

These FY 2010-11 Year-End BAs have no impact on current services.

Respectfully submitted,

Mitchell H. Katz, M.D. ~
Director

MHK:wl

Enclosures (4)

c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors
Aud itor -Controller



DEPARTMENT OF HEALTH SERVICES
SUMMARY EXPLANATION OF BUDGETARY VARIANCES

FISCAL YEAR (FY) 2010-11
($ In Milions)

Sources
Deficit from Operations:

- Current Fiscal Year
- Prior Fiscal Years

Subtotal

Extraordinary Expenditure Variances:
- Cancellation of Commitments / Payables
- Registries
- Savings in Salaries and Capital Assets

Subtotal

ATTACHMENT IV

FY 2010-11

$ (2.6)
(1.2)

$ (3.8)

$ 19.0 (A)

(16.9)
(B)

12.6 (C)

$ 14.7

Extraordinary Funding Variances:

- New Waiver Revenue - Net Benefits $
- New Waiver Revenue Placeholder
- Managed Care Rate Supplements (MCRS) - Net of Intergovernmental Transfers

- Healthy Way LA (HWLA) / Coverage Initiative - Program
- Section 1011
- Vehicle License Fee / Sales Tax Realignment Revenues
- MedicareSubtotal $

Total Fiscal Year 2010-11 $
Other:

- Designation Balance from Prior Fiscal Years

June 30, 2011 Designation Balance

$

169.2 (0)

(125.0) (E)

(76.2) (F)

23.6 (G)

12.9 (H)

(8.8) (I)

2.7 (J)

(1.6)

9.3

3.9

13.2$

Notes:
(A) Surplus is due to lower than anticipated payments for services rendered in prior fiscal years.
(B) Deficit is due to higher utilization in registries to compensate hard-to-recruit positions

in order meet regulatory requirements.
(C) Surplus reflects position vacancies due to hard hiring freeze and continued efforts to control expenditures on

hiring and non-essential purchases in capital assets.
(0) Represents the incremental benefi of the New Waiver, effective November 2010.

(E) Represents the placeholder included in DHS' FY 10-11 Final Budget in anticipation of the New Waiver approvaL.

(F) Deficit is due to the new MCRS agreements for Federal FY 2010-11 not yet approved by Centers of Medicare

and Medicaid Services (CMS).
(G) Surplus is due to additional claimable costs, back to November 2010, allowed by CMS under HWLA program.

(H) Surplus reflects collections under the Medicare Modernization Act Section 1011 Program, which may

continue until California Section 1011 allocations are exhausted.
(I) Per final actuals provided by CEO and Auditor-Controller.

(J) Surplus is due to higher than anticipated revenue that DHS expects to receive.

M:lAccruallFY 10-111B - Closing BAlAtt iv - Variance 8-31-11.xls - 10-11 9/13/2011






























